®
PA American Institute of CPAs
C Peer Review Program 220 Leigh Farm Road

Durham, NC 27707-8110

February 6, 2012

Daniel G. Hayes, Peer Review Committee Chair
North Carolina Association of CPAs

PO Box 80188

Raleigh, NC 27623-0188

Dear Mr. Hayes:

On January 19, 2012, the AICPA Peer Review Board Oversight Task Force accepted the report and letter
of procedures and observations on the most recent oversight visit for the North Carolina Association of
CPAs, the administering entity for the AICPA Peer Review Program, and the administering entity’s
response thereto. A copy of this acknowledgement, the two oversight visit documents, and your response
will be posted to the AICPA Peer Review Program Web site.

The next state oversight visit will be in 2013.

The AICPA Peer Review Board appreciates your cooperation and efforts in making the peer review program a
success.

Sincerely,

Randy Watson

Randy Watson, Chair
Oversight Task Force
AICPA Peer Review Board

cc: James T. Ahler, Executive Director
Mary Kelly, Peer Review Coordinator
Lisa Joseph, AICPA Peer Review Program Technical Manager

T: 919.402.4500 | F:919.402.4505 | aicpa.org
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December 16, 2011

Randy S. Watson, CPA

Chair

AICPA Peer Review Board
Oversight Task Force
Palladian I Corporate Center
220 Leigh Farm Road
Durham, NC 27707-8110

Re: Oversight Visit to North Carolina Association of CPAs
Dear Mr. Watson:

This letter represents our response to the report and letter of procedures and
observations issued in connection with the review of North Carolina’s administration of
the AICPA Peer Review Program on October 19-20, 2011. The oversight visit
documents have been disseminated to all NCACPA Peer Review Committee members,
administrative staff, and technical reviewers. We are pleased to note there were no
specific deficiencies or observations included in the oversight documents on which a
written response was required. This letter represents our acknowledgement of the
oversight visit. '

We appreciate the review Phill Coley and AICPA Technical Manager Lisa Joseph
performed of our administration of the AICPA Peer Review Program.

Sincerely,

Dol &) Lheyer

Daniel G. Hayes, CPA
Chair
NCACPA Peer Review Committee

cc: James T. Ahler, CAE, NCACPA CEO
Mary C. Kelly, NCACPA Peer Review Coordinator
Lisa Joseph, CPA, AICPA Technical Manager

North Carolina Association of CPAs

Box 80188, Raleigh, NC 27623-0188 » 3100 Gateway Centre Boulevard, Morrisville, NC 27560-9241
Phone (919) 469-1040 e (800) 722-2836 o Fax (919) 378-2000 e www.ncacpa.org
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Oversight Visit Report

October 20, 2011

To the Peer Review Commiittee
North Carolina Association of
Certified Public Accountants

: guidance established by the Board. Our
ities are complying with the administrative
»Peer Review Administrative Manual, (2)

responsibility is to deter
procedures estabhshed b
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19 entity peer rev1ew committees, and
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J. Phillip Coley, Member, Oversight Task Force
AICPA Peer Review Program

Owrham, MC 27707-8110

T:919.402.4502 | F:919.402.4876 | aicpa.org




I ' A & American Institute of CFas
AE C P / Peer Review Program 220 Leigh Farm Road
SN,

Durham, MC 27707-8110

October 20, 2011

To the Peer Review Committee
North Carolina Association of
Certified Public Accountants

We have reviewed the North Carolina Association of CPAs’ @dininistration of the AICPA Peer Review
Program (the “Program™) as part of our oversight program and 'have issued our report thereon dated
October 20, 2011. That report should be read in conjunction with the observations in this letter, which
were considered in determmlng our conclusions. The} observat1 1s described as follows were not
1( ssed in that report.

administration of the AICPA Peer Revie
to provide resource assistance from an A
technical and administrative matters.

icies and procedures, and
k. Force member on both

In conjunction with the o the Car ssociation of CPAs, an‘:administering entity
for the Program, condu ) ), 2011, the following observations are being
communicated: ‘

We reviewed'the: files which were stil
completed. We found that the follow-up,
administrative s and the North
(“Committee™).

How-up actions and which had not yet been
actions were being effectively monitored for completion by the
arolina  Association of CPAs’ Peer Review Committee

We also reviewed the policies
Review Coordinator handles shor
circumstances warrant.

ures for the granting of extensions. We found that the Peer
n extension requests with discussion from the Committee when the

We also reviewed the timeliness of the scheduling process, technical reviews, and the preparation of
acceptance and follow-up letters. We found no problems in these areas.

The North Carolina Association of CPAs has developed a back-up plan to support the Peer Review
Coordinator if she becomes unable to serve in her designated capacity. Because the North Carolina
Association of CPAs has numerous technical reviewers, there is adequate back-up in the event one or
more technical reviewers become unable to fulfill their responsibilities.

T:919.402.4502 | F:919.402.4876 | aicpa.org
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The Peer Review Committee

North Carolina Association of
Certified Public Accountants

October 20, 2011

Page 2

Web Site and Other Media Information

Ms. Joseph and I met with the Peer Review Coordinator to review the adriinistering entity's procedures to
determine if the information disseminated regarding the Program by t dministering entity on their web
site and via other media is accurate and timely.

noted that the administering entity maintains and dlSS% i
Program. In addition, the administering entity has an in
web site and monitors the web site to ensure peer re

Working Paper Retention

We reviewed the completed working papers fo
paper retention policies. We also reviewed the“r
feedback forms and noted that th

, 2011, Ms. Joseph: h two of the North Carolina Association
o discuss procedur >;experienced reviewers and, along with

nd, if applicable, letters of response for eighteen
‘for consideration on October 20, 2011. As noted in
1ght there appeared to be some review issues that could have been addressed and cleared
:al reviewer prior to presentatlon to and con51derat10n by the Report Acceptance Body

decision not to.
consistency on |

the acceptance and/orcomp' of reviews as a result of this process. It should further be noted that the
Committee is moving in the direction of having its technical reviewers resolve more minor issues prior to
RAB presentation. :

Reviews are presented to the RABs by a Committee member who is not the technical reviewer. Feedback
is issued to the technical reviewers when deemed appropriate by the RABs.




The Peer Review Committee

North Carolina Association of
Certified Public Accountants

October 20, 2011

Page 3

Committee and RAB Procedures

On October 19, 2011, Ms. Joseph and I met with the Committee chair Kénd, along with other subjects,
discussed their procedures for disseminating the comments resultmg m the AICPA working paper
oversights to the appropriate individuals. It was determined that the Committee issued reviewer feedback
related to these comments when appropriate.

Ms. Joseph and I attended the full Committee meeting
Committee divided into three (3) separate RABs to co
We observed each RAB’s acceptance process and off

ior to its full meeting, the
eduled for consideration.
se of discussions.

The RAB meetings were very orderly and it c mbets, had, reviewed the

of the Program

appropriate follow-up actions were assigned,
; the issuance of reviewer feedback when

J. Phillip Coley, Member, Overs1ght Task Force
AICPA Peer Review Program




