Medium Firm Network Group Meeting

November 8 – 9, 2007
Alabama
AGENDA

Day One, Nov 8
	8:00 AM
	Continental Breakfast
	

	
	
	

	8:30 AM
	Future Meetings & Other Matters

· Locations – Chicago (Spring)
Fall 2008 Location and Speaker Recommendations
	

	
	
	

	9:00AM
	         “Management by Design” 

The Managing Partners Role…  

          and One Firm’s “How To”                
	Carl A. Barranco, CPA
MP, Wilson Price


	
	
	

	10:30AM
	Break
	

	
	
	

	10:45AM
	         “Management by Design” 

The Managing Partners Role…  

      Forms to Manage By
	Carl A. Barranco, CPA
MP, Wilson Price


	
	
	

	Noon
	Lunch
	

	
	
	

	1:00 PM
	      “Time Out”

Everything You Know and Don’t Do…

  Time Recording, Billing, and Collections 
	Carl A. Barranco, CPA
MP, Wilson Price


	
	
	

	2:00PM 
	    “Marketing Madness”

Do You Market Your Business This Way…

   An Organized Approach to Marketing
	Carl A. Barranco, CPA
MP, Wilson Price


	
	
	

	3:00PM

	    Break
	

	3:15PM 


	Roundtable to Speakers Topics
	

	
	
	

	4:30PM
	Select Topics for Friday Discussion
	All

	
	
	

	5:00 PM
	Day one adjourns
	

	
	
	

	700 PM
	Dinner

Lakewood Club 
At the Grand Hotel
251-928-9201
	

	Day Two, Nov 9
	
	

	8:30AM
	Continental Breakfast
	

	
	
	

	9:00AM
	
	

	
	
	

	10:15AM
	Break
	

	
	
	

	10:30AM
	
	

	
	
	

	11:00 -12:00 PM
	Lunch will be served in the room
	

	
	
	

	Noon
	Meeting Adjourns
	

	
	
	

	
	
	


