MAP Medium Firm Networking Group Meeting

April 24-25, 2008
Chicago
AGENDA

Wednesday Evening April 23rd (6:00 PM – 8:00 PM)
Cocktail Networking Event – Sponsored by BizActions 
	
	Day One - April 24
	Meeting Room (both days): Venetian

	
	
	

	8:00 – 8:30 AM
	Hot Breakfast
	

	8:30 – 10:00 AM
	Developing Excellence: How to Improve the Overall Practice - How to Truly WOW Your Clients
	Sam Allred - 
Upstream Academy


	
	
	

	10:00 – 10:15 AM
	Break
	

	
	
	

	10:15 AM– 12:00 PM
	Five Barriers that Hold Back Partners
	Sam Allred - 
Upstream Academy

	
	
	

	12:00 – 1:00 PM
	Lunch – Sponsored by Tax Project Group/Greg Elias
	Room: Sienna

	
	
	

	1:00 –  2:00 PM
	Morning Presentation Q&A
	All/Sam Allred - 
Upstream Academy

	
	
	

	2:00  - 2:15 PM 
	Break
	

	
	
	

	2:15  – 5:00 PM
	Group Roundtable Discussion: Succession Planning
	All

	5:00 PM
	Day One Adjourns
	

	
	
	

	6:30 PM
	Dinner: Brazzaz Brazilian Steakhouse
539 N. Dearborn St.

Chicago, IL 60610
	Meet in hotel lobby at 6:00 PM. 
Walk to restaurant, weather permitting. Take cabs if not.

	
	
	

	
	Day Two - April 25
	

	
	
	

	8:00 – 8:30 AM
	Hot Breakfast
	

	
	
	

	8:30 – 9:30 AM
	BizActions – Enhance Client Relationships, Retain Business and Generate Qualified Leads
	Barry Schimel – Biz Actions

	
	
	

	9:30 – 10:00 AM
	BizActions - Q&A
	

	10:00 AM  - 10:15 AM
	Break
	

	
	
	

	10:15 AM – 12:00 PM
	Group Roundtable Discussion
	All

	
	
	

	12:00 – 1:00 PM
	Lunch – Sponsored by  
Ernst & Morris - “The Leader in Cost Segregation”
	Room: Sienna

	
	
	

	1:00 – 4:00 PM
	Group Roundtable Discussion
	All

	
	
	

	4:00 PM
	Meeting Adjourns
	


