Large Firm Network Group Meeting

April 28 – 29, 2008
San Francisco
AGENDA

Monday  

April 28th,
	8:30 AM
	Breakfast
	

	
	
	

	9:00AM
	4 Quadrants: 
Accounting Environment - Leading vs. Managing and CPA firms
People -
Attracting the Best; Succession
Client -
Staying Up with Technical Needs; Attracting Larger Clients
Group Discussion regarding the Segment Topics will take place 
	Art King, Northern Regional Managing Partner for Moss Adams

	
	
	

	10:30AM
	Break
	

	
	
	

	10:45AM
	4 Quadrants: 

Client -
Staying Up with Technical Needs; Attracting Larger Clients
Firm - Safety and other things you do to build the longevity and viability of the firm, Quality Control 
Group Discussion regarding the Segment Topics will take place

	Art King, Northern Regional Managing Partner for Moss Adams

	
	
	

	Noon
	Lunch
	

	
	
	

	1:00PM 
	4 Quadrants: 

Firm - Safety and other things you do to build the longevity and viability of the firm, Quality Control
Growth Opportunities - Firm Approach to Clients; Dealing with Standards 

Group Discussion regarding the Segment Topics will take place

	Art King, Northern Regional Managing Partner for Moss Adams

	
	
	

	2:00PM
	4 Quadrants:
Growth Opportunities - Firm Approach to Clients; Dealing with Standards

	Art King, Northern Regional Managing Partner for Moss Adams

	
	
	

	2:30PM
	Group Discussion – Firm Events
- Current Positive and Negative issues the firm is going through
- What has been going on within the firm in general

	All 

	
	
	

	3:00PM
	Break
	

	
	
	

	3:15PM
	Group Discussion Continued:

Days Topics, Any Issues you would like to Bring to the Table
	All

	
	
	

	4:00PM
	Begin to look at Survey of Firm Statistics
	All

	
	
	

	5:00PM
	Meeting Adjourns
	

	
	
	

	7:00PM

Dinner – 

	JARDINIÈRE
300 Grove Street
San Francisco, CA 94102

PHONE
415-861-5555
	

	
	
	

	Tuesday
 April 29th,
	
	

	8:30AM
	Breakfast
	

	
	
	

	9:00AM
	Survey of Firm Statistics Continued
	All

	
	
	

	9:45AM
	Break
	

	
	
	

	10:00AM
	How did Tax Season Go:
	All

	
	
	

	11:00AM
	Discuss Location and Speaker for Spring 2009
Topics for Spring 2009
	

	
	
	

	Noon
	Meeting Adjourns
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


