Large Firm Networking Group Meeting

October 27 – 28, 2008
New York

AGENDA

Monday  

October 27th,
	8:30 AM
	Breakfast
	

	
	
	

	9:00AM
	Leading a multi-generation firm

· Discussion
· Pain points
· Best practices
	Rebecca Ryan, Next Generation Consulting,

Madison WI 


	
	
	

	10:30AM
	Break
	

	
	
	

	10:45AM
	Becoming a next-gen firm

· 6 Dimension Framework
· Infrastructure
	Rebecca Ryan, Next Generation Consulting,

Madison WI 

	
	
	

	Noon
	Lunch
	

	
	
	

	1:00PM 
	Is my firm next-gen ready? Part 1

· Self-assessment
· Discussion
	Rebecca Ryan, Next Generation Consulting,

Madison WI 

	
	
	

	2:00PM
	Is my firm next-gen ready? Part 2

· Self-assessment
· Discussion
	Rebecca Ryan, Next Generation Consulting,

Madison WI

	
	
	

	3:00PM
	Break
	

	
	
	

	3:15PM
	Open Discussion - Days Topics/ Issues you would like to Discuss
Partner Compensation (Topic From Evaluation Forms)
	All

	
	
	

	5:00PM
	Meeting Adjourns
	

	
	
	

	7:00PM


	TAO – New York
Skybox Dinner

42 East 58th Street

212-888-2280
	East 58th Street Between Madison and Park

	
	
	

	Tuesday

 October 28th,
	
	

	8:30AM
	Breakfast
	

	
	
	

	8:30AM
	Survey of Firm Statistics
	All

	
	
	

	9:45AM
	Break
	

	
	
	

	10:00AM
	AICPA Update
	Barry Melancon

	
	
	

	Noon
	Lunch
	

	
	
	

	1:00PM
	Closing Discussions
	

	
	
	

	1:30PM
	Meeting Adjourns
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


