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XXX Firm Initiative – Improving Gender Diversity
20xx-20xx Action Plans
Initiative Mission: 
Customized to the Firm
Initiative Vision:          Customized to the Firm
Goal 1:
Effective Initiative Planning and Governance
Goal 2:
Increased Access to Role Models
Goal 3:  
Improved Equity in Career Navigation & Sponsorship Experiences of Women 
Goal 4:
Effective Career/Life Integration Tools, Education and Support for Men and Women 
	Sample Action Plans
	Example Tactics
	Responsible Parties
	Start

Date


	Status Update

	1. Determine Effective Initiative Governance Structure
	· Steering committee of men and women, subcommittees, task force groups, links to internal firm governance, etc as appropriate to the organization
	
	
	

	2. Educate all Key Stakeholders

Begin buy-in process
	· Determine all key stakeholder groups

· Create customized business case

· Use business case communication to education and raise awareness and create buy in
	
	
	

	3. Document Vision, Mission, Charters
	· Set vision, mission, and charter of steering committee
	
	
	

	4. Finalize Diagnostics &  Set Strategies


	· Diagnose barriers

· Determine strategies to align with diagnostics

· Prioritize strategies based on diagnostics

· Determine initiative key metrics
	
	
	

	5. Determine 12-36 Month Action Plans
	· Prioritize action plans based on prioritization of strategies

· Document action plans

· Assign ownership of all tasks
	
	
	

	6. Communication Planning
	· Determine primary audiences & messaging

· Determine kick off communication message and methodologies

· Document metrics and determine measurement cycle
	
	
	


Goal One
Goal Two
	Sample Action Plans
	Example Tactics
	Responsible Parties
	Start

Date
	Status Update

	Increase Internal Visibility of Female  Role Models
	· Determine best method for uncovering most valuable and diverse success stories within the firm or profession

· Use existing firm communication mechanisms to create access to these stories and profiles


	
	
	

	Increase female visibility relative to assignments, promotions

	· Determine areas where unconscious bias may impact career progress

· Look into engagement assignments, committee assignments, promotions, compensation
	
	
	

	Increase Visibility of Women Leaders in the Marketplace


	· Hold networking events for female leaders in client and prospect populations

· Assign women leaders to key market facing roles
	
	
	


Goal Three
	Sample Action Plans
	Example Tactics
	Responsible Parties
	Start

Date


	Status Update

	Determine List of High Potential Women Leaders in the Firm 
	· Define firm standards regarding high potential leaders 

· Analyze standards for bias- i.e.; areas that may contain cultural bias

· Engage firm leaders in dialogue regarding specific pipeline of high potential female leaders
	
	
	

	Determine Potential Role of Women Leaders in Filling Succession Planning Scenarios
	· Identify pipeline of women leaders to ensure equitable balance of male and female candidates in succession planning processes

· If experience gaps are identified in potential successors, ensure experience goals and opportunities are in individual customized career plans
	
	
	

	Develop Sponsor Program
	· Assign sponsor to each identified high potential woman leader

· Train sponsors and protégés 

· Execute sponsor program

· Customized and very targeted developmental plan for each protégé

· Six month check in
	
	
	

	Personal Aspiration Reflection
	· Honest aspirational reflection by protégés and communication with sponsor regarding real and perceived career barriers 

· Incorporate findings in customized career plan


	
	
	


	Sample Action Plans
	Example Tactics
	Responsible Parties
	Start Date

	Status Update

	Develop Women’s Network 

( Affinity Group)

	· Consider proper structure of the network based upon evolution of the firm relative to gender diversity, size of the firm, leadership capacity, internal resources and other key criteria

· Ensure strategic approach to all network events. Avoid events that are not central to filling gaps in strategic education and awareness. Avoid primarily social events.

·  Choose topics, venues, and methodologies carefully

· Identify and hire or train qualified subject matter experts. Often consultants are a optimal choice for designing events.

	
	
	


Goal Three
Goal Four

	Sample Action Plans
	Example Tactics
	Responsible Parties
	Start Date


	Status Update

	Career /Life Task Force
	· Determine most effective methodologies for the Women’s Initiative to be a catalyst to support improvement of career life culture within the firm

· Determine if career-life is an area where women experience unconscious bias in career advancement

· Consider:

· Multi-functional task force

· Determine priorities

· Set priorities in relation to diagnostics
	
	
	

	Flexibility Policies and Education
	· Benchmark professional service firm flexibility policies

· Create a customized business case for the specific flexibility policy/philosophy of the firm

· Consider education on career life integration skill building for all men and women in the firm

· Consider training for all managers and partners relative to effectively managing flexibility in the workplace
	
	
	

	Leverage Prior Strategies


	· Capture trends and solutions

· Capture success stories

· Consolidate

· Determine future indicated strategies and action plans or expansion of successful strategies to broader audiences
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